
Excerpt from Winston Churchill’s August 20, 1940 speech to House of Commons 
 

“…We have rearmed and rebuilt our armies in a degree which would have been 
deemed impossible a few months ago.… The whole Island bristles against 
invaders, from the sea or from the air. …the stronger our Army at home, the 
larger must the invading expedition be, and the larger the invading expedition, 
the less difficult will be the task of the Navy in detecting its assembly and in 
intercepting and destroying it in passage; and the greater also would be the 
difficulty of feeding and supplying the invaders if ever they landed… Our Navy 
is far stronger than it was at the beginning of the war. The great flow of new 
construction set on foot at the outbreak is now beginning to come in. 

Why do I say all this? Not, assuredly, to boast; not, assuredly, to give the 
slightest countenance to complacency. The dangers we face are still enormous, 
but so are our advantages and resources. I recount them because the people have 
a right to know that there are solid grounds for the confidence which we feel, and 
that we have good reason to believe ourselves capable, as I said in a very dark 
hour two months ago, of continuing the war "if necessary alone, if necessary for 
years."… 

The great air battle which has been in progress over this Island for the last few 
weeks has recently attained a high intensity. It is too soon to attempt to assign 
limits either to its scale or to its duration. We must certainly expect that greater 
efforts will be made by the enemy than any he has so far put forth.… It is quite 
plain that Herr Hitler could not admit defeat in his air attack on Great Britain 
without sustaining most serious injury. If after all his boastings and 
bloodcurdling threats and lurid accounts trumpeted round the world of the 
damage he has inflicted, of the vast numbers of our Air Force he has shot down, 
so he says, with so little loss to himself …if after all this his whole air onslaught 
were forced after a while tamely to peter out, the Fuhrer's reputation for veracity 
of statement might be seriously impugned. We may be sure, therefore, that he 
will continue as long as he has the strength to do so… 

…It must also be remembered that all the enemy machines and pilots which are 
shot down over our Island, or over the seas which surround it, are either 
destroyed or captured; whereas a considerable proportion of our machines, and 
also of our pilots, are saved, and soon again in many cases come into action.… 
We believe that we shall be able to continue the air struggle indefinitely and as 
long as the enemy pleases, and the longer it continues the more rapid will be our 
approach, first towards that parity, and then into that superiority, in the air upon 
which in a large measure the decision of the war depends. 

The gratitude of every home in our Island, in our Empire, and indeed throughout 
the world, except in the abodes of the guilty, goes out to the British airmen who, 
undaunted by odds, unwearied in their constant challenge and mortal danger, are 
turning the tide of the World War by their prowess and by their devotion. Never 
in the field of human conflict was so much owed by so many to so few. All 
our hearts go out to the fighter pilots, whose brilliant actions we see with our own 
eyes day after day… 



…But before we can undertake the task of rebuilding we have not only to be 
convinced ourselves, but we have to convince all other countries that the Nazi 
tyranny is going to be finally broken. The right to guide the course of world 
history is the noblest prize of victory 

…Some months ago we came to the conclusion that the interests of the United 
States and of the British Empire both required that the United States should have 
facilities for the naval and air defence of the Western Hemisphere against the 
attack of a Nazi power… We had therefore decided spontaneously, and without 
being asked or offered any inducement, to inform the Government of the United 
States that we would be glad to place such defence facilities at their disposal by 
leasing suitable sites in our Transatlantic possessions for their greater security 
against the unmeasured dangers of the future.… His Majesty's Government are 
entirely willing to accord defence facilities to the United States on a 99 years' 
leasehold basis… Undoubtedly this process means that these two great 
organisations of the English-speaking democracies, the British Empire and the 
United States, will have to be somewhat mixed up together in some of their 
affairs for mutual and general advantage. For my own part, looking out upon the 
future, I do not view the process with any misgivings. I could not stop it if I 
wished; no one can stop it. Like the Mississippi, it just keeps rolling along. Let it 
roll. Let it roll on full flood, inexorable, irresistible, benignant, to broader lands 
and better days. 

 
Questions 
 

1. How does Churchill describe the armies of Britain compared to a few months 
prior to the speech? 

2. Why does he believe it is important to have the armies ready? 
3. Churchill explains the reason he is making the speech about readiness because? 
4. Does he see the air battle as almost over? 
5. Does he believe Hitler will surrender? 
6. Compare the outcome of downed Germans versus Brits. 
7. Where is Churchill focusing his readiness attempts? 
8. Who does he give credit to? 
9. Explain the quote: Never in the field of human conflict was so much owed by so 

many to so few. 
10. Does he want to discuss post-war Europe? Why/why not? 
11. Explain the quote: . The right to guide the course of world history is the noblest prize of 

victory. 
12. Characterize the relationship Churchill sees between the UK and the US in the last 

paragraph. 
 
 
 
 
 
 



Answers 
 

1. More prepared with weapons and men. 
2. Hitler will likely invade and more readiness means a harder time for Hitler and 

will make defeat more possible. 
3. To give the confidence that the UK can persevere. 
4. Too soon to tell but probably not 
5. No because very little defeat so far on Hitler’s part and he has bragged to the 

world of his strength and has a reputation to uphold. 
6. The Brits tended to survive and even fly again, while Germans were destroyed. 
7. Air strength 
8. Fighter pilots 
9. A small number of pilots are saving all of Britain by stopping the invasion and 

takeover. 
10. Still need to defeat the Nazis. 
11. A great friendship with the Americans eventually helping the British defeat Hitler. 


